
 

 

 

 

 

 

Agenda 

1. Check-In, Breakfast Tacos and Coffee 
 

8:30 AM 

2. Opening Remarks and Introductions 

• Lisa Madry, Campus Field Director, National Wildlife Federation Campus 
Ecology Program 

• Steve Kraal, Sr. Associate Vice President, Campus Planning & Facilities 
Management, The University of Texas at Austin 

 

9:00 AM 
 
 
 

3. Session Goals and Outcomes 

• Mary Ober, Meeting Facilitator 
 

9:10 AM 

4. Introduction Activity: What We Have In Common 

• Mary Ober, Meeting Facilitator 
 

9:20 AM 

5. Session I: Sustainability Planning 9:30 AM 
 Breakout Session I 

• Starting the Planning Process 

• Tools and Metrics for Planning 

• Advanced Stakeholder Relationships 
 

 

6. Lunch, Jester Dining Hall 

• Hunter Mangrum, Division of Housing and Food Service 
 

11:45 AM 

7. Session II: Engaging the Campus Community 1:15 PM 
 Breakout Session II 

• Engaging Faculty and Academic Programs 

• Engaging Staff and Operational Divisions 

• Engaging Students 
 

 

8. 15 Minute Break 
 

3:00 PM 

9. Session III: Setting Statewide Objectives 3:15 PM 
 Breakout Session III 

 
 

10. Wrap Up and Closing Remarks 

• Mary Ober, Meeting Facilitator 

• TRACS Summit Steering Committee 
 

5:00 PM 

11. Networking Happy Hour, Dog and Duck Pub 
 
 
 

5:30 PM 



 
 
Breakout Session One Worksheet 
(Multiple groups of each topic) 
 
Small Group # 1: Starting the Planning Process 
 

1. How do you decide that a plan is needed?  

2. Who needs to be engaged? 

3. Should sustainability have its own plan or should it be integrated into an 
existing campus plan? 

4. Should the plan be internally generated or prepared by a consultant?  

5. What models are available for use?  

6. What is a reasonable timeframe for creating and approving the plan, and 
what horizon should a plan address?  

 
Small Group # 2: Tools and Metrics for Planning 
 

1. Is it beneficial to use sustainability rating systems like STARS to guide your 
planning? How so?  

2. Are there metrics contained within existing plans that are relevant to a 
sustainability plan?  

3. What are some good metrics in general to include in a plan? (Best 
practices) 

4. How will these metrics be represented to a broader audience?  

5. What existing sustainability plans (locally, nationally, internationally) are 
good models? 

 
Small Group # 3: Advanced Stakeholder Relationships 
 

1. Is the implementation of the plan generally improving partnerships and 
communications at your institution? What is the actual vs. ideal in this 
regard and what are some gaps to work on?  

2. Can the local community and municipality be engaged on any level of your 
sustainability plan? Would it benefit the institution to make ongoing results 
of the plan public? Does the plan have a land management/cooperative 
business aspect?  

3. How do you engage with and seek the support of your upper 
administration?  How can you do so more strategically (committee 
membership, partnerships)? 

4. How will sustainability planning metrics be used to inform future policy 
decisions? 

 
 
 
 
 
 
 



 
 
Breakout Session Two Worksheet 
(Multiple groups of each topic) 
 
Applicable to all breakouts: marketing, branding, logos, slogans, websites, social 
media, and using events to launch programs and build interest 
 
Small Group # 1:  Faculty and Academics 
 

1. How do you foster a sense of community among faculty that teach and 
study sustainability? 

2. How do you engage faculty who are not the “usual suspects,” especially 
young faculty? 

3. In what parts of your university’s core curriculum can sustainability be 
integrated? 

4. How do faculty and researchers communicate and collaborate on 
sustainability research?  How can this type of collaboration be better 
supported? 

 
Small Group #2: Staff and Operations 
 

1. How do we engage staff: desk workers, operational/front line, managers 
and directors? 

2. Are there any on-campus associations to work with?  

3. What informational channels do staff pay attention to?  

4. What do staff care about?  

5. How can relationships between staff and students be improved and 
deepened?  

 
Small Group #3: Students 
 

1. How do we engage students: organizations, individuals, interns, residents? 

2. What are student priorities? 

3. What informational channels do students pay attention to?  

4. Why do students attend your institution? What do they like about it and 
what are they proud of?  

5. What are students most interested in about the physical institution itself?  

 
 
 
 
 
 
 
 
 

 
 



 
 
 
 
Breakout Session Three Worksheet 
(For all small groups) 
 

1. What common goals would we would like to pursue? (Possible categories: Energy 
Conservation, Transportation, Water Conservation, Green Building, Landfill Waste 
Diversion, Curriculum, etc).   

2. What sectors and audiences do these goals involve: university, municipal, 
business, industry, legislative? Who are the stakeholders and how would they be 
affected by statewide goal-setting within higher education?  

3. How would we track and measure progress towards these goals and objectives? 
(Consideration: how is our participation different from, yet complimentary to our 
ACUPCC and other memberships?) 

4. What resources and funding are available to support these goals? (Federal, State, 
Local, on Campus) 

5. What is the state-level message about our interests/goals? (Note: Creating the 
message and identifying goals  may also be the end result of the session) 

6. How could we build a louder voice as a state group to let people know we exist? 

 


